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BP Company Oil Spill
	Stakeholders of a company are direct owners and other individuals or entity that a corporation has burdened or benefited by its action. The initial stakeholders affected by the oil spill were the workmen on the rig itself. When the explosion occurred, there were 126 individuals at the platform, and only 115 were evacuated. The other significant stakeholders included the communities, tourist-independent businesses, the gulf fishing industry and the environment. Besides, the environment is usually a stakeholder in the oil spill cases. The BP oil spill had a massive impact on the ecosystem and the sea organisms.
	The BP oil spill is considered the largest marine oil spill in the history of the petroleum industry. A report released by the federal board of investigation into the BP oil spill indicated that the last-ditch device on the underwater had several failures and was not tested properly. The report also states that the devices still pose a massive risk for most rigs drilling daily. According to the United States chemical safety board report, this disaster occurred due to wrong operations and lousy management. The report indicated that they found faulty wiring in several places, a bent pipe and a dead battery in the hulking device.
	The massive blowout was immediately followed by an explosion that killed 11 workers. Huge blowout preventers are anchored to the underwater and top wells. in an emergency, the device uses several mechanisms that is shear and clamps to choke off the oil spill from flowing up from a pipe and disconnect the rig from the well. Different investigations found the cause of the initial explosion consisted of faults with the cement, fluid pressure, ruined test, drilling mud, poor decisions and management problems. Poor management and communication breakdown in the company causes the oil disaster. The majority of the mistakes and oversights that led to the explosion were the results of management failures. The oil company failed to ensure that its cost-cutting measures did not massively increase risks in a dangerous environment.
	The oil company could have better managed the after-effects of the oil spill through a crisis management model. The three-stage model is a widely used and recommended framework to manage and analyze crises. The model could have helped BP oil company is dividing the crisis into three different phases. The first one is the pre-crisis phase could have majored in preparation and prevention. The crisis response phase could have helped the company in responding to the crisis. The last phase that is the post-crisis phase could have helped the company address the weaknesses and strength of how the crisis was handled and allow the firm to prevent and prepare for the next crisis. During this phase, they could have worked to mitigate the crisis and support the affected individuals. The actions in this stage massively influence the public opinion regarding the crisis and the organization handling the entire event  (Anderson-Meli & Koshy, 2020). 
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